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Action Code |Action Title Status Progress Bar Latest Note Due Date
Develop the role of legal services to deliver l’ 1% The Council was undertaking work for another Council on an
advice and guidance in a timely and cost income generation basis in the area of Planning however due to
bL effective manner and.reducmg the council spend Assigned rgcrwtment challenges, we have been unable to continue at this 31-Mar-19
on external legal advice time
0% The revised register of electors is due for publication on 1
December 2018 after the annual canvass. Discussion with
facilities, in relation to a Saturday opening.
Publication of Register of Electors We have undertaken a procurement exercise and awarded the
canvass print contract to Electoral Reform Services.
X We have artwork and a print timetable agreed with ERS (please
DL Assigned see below). 31-Dec-18|
Support the Digital East Herts programme by 0% We will seek to make efficiencies by utilising digital means: eg
bL !ncreasmg the range of online services available Assigned tablets for canvassers, use of Mod Gov and seeking to use the 31-Mar-19
in ModGoy. paperless adenda
D % HR Officers are working the managers and Heads of Service to
look at alternative recruitment campaigns e.g. Google clicks,
Deliver workforce planning (focusing on hard to increased use of social media and direct contact with universities,
fill, retention, career paths, skills, learning and implementing career graded posts, growing our own through
development) supported professional study and continuing to take on
) apprentices. Attending careers fairs at universities, colleges,
HR Assigned schools and local business fairs. 31-Mar-19
13 % . . .
Bronwyn Claridge and Kirsten Frew have been speaking to the
new account manager at NGA who now understands that we have
already provided a brief of what we require for the recruitment
module and we are waiting for dates when NGA will come in and
Delivery of additional HR modules within new show the two lal..lthorltles the upqated recrultmgnt module. The
o — module we originally purchased is no longer being implemented;
4 Kristen and Bron are in on-going discussion with NGA regarding
additional costs that may be incurred with the updated version
that NGA is now supporting. Once we have seen the demo of the
new recruitment module a decision will be made on which module
HR Assigned we build next; recruitment or training. 31-Mar-19|
l’ P% The mandatory training has been launched. The training sessions
are being delivered via bite size sessions using internal staff due
Delivery of L&D plan 2018/19 to the budget restrictions. The Team have been sharing training
where possible with other authorities to reduce the costs and
HR Assigned bring income into the Council. 31-Mar-19|
@ % Two apprentices from 2017/18 have stayed in our employment
. . . progressing onto the next levels of their qualifications. We have
Develop and deliver Apprenticeship programme . " - .
" " recruited three new apprentices; one in Housing and Health and
2018 - creating career paths; supporting . h i h
ey e two in Planning and Building Control. They are all currently being
P 9 signed up for their college course and the funding is being aligned
HR Assigned with our Levy Account. 31-Mar-19
|’ P% Working with managers to look at new places to advertise and
Develop innovative recruitment and retention use social media more effectively. Job adverts have been
initiatives redesigned and HR are working with Comms to redesign or
HR Assigned refresh our advertising e.g. videos. 31-Mar-19
o,
Implement national pay conditions including P% The Head of HR and OD is working on a review of the council's
HR NLW. Assigned pay structure in incorporate the NLW requirements. 31-Mar-19|
Review current pay grading model & review . | % Work on this project has commenced. Unison and the members
R current terms and conditions. fassloied I’ have been consulted on the draft proposals. SR
P% The Human Resources Officers have been supporting the services
Work with LT on delivery of savings ideas to with restructures and looking at cost effective ways to recruit.
support targets The HR team are reviewing their own internal resources, process
HR Assigned and requirements within the constraints of the budget review. 31-Mar-19|
Fitness and Play Audit (Deliver 10 year re-audit r@ D%
of play areas across district with addition of
open space fitness provision to measure success Work due to start Nov 2018
of improvements and to determine future
Ops projects. Audit complete and options identified |Assigned 31-Mar-19
R§V|§w N Cliccland I|Fter bins across D P% Some discussions at Grounds Maintenance contract Task and
district (Review number, location, cost and A . N N
effectiveness across district. Review complete Finish group. Outcome: this work will be reviewed 1 year after
Ops and options | o ) P Assigned the new grounds contract has been embedded 31-Mar-19|
Seek grant funding from Heritage Lottery fund p 0%
0 commission an archaeological an is action is likely to be targeted within the corporate
HLF) t« issi haeological and This action is likely to be t: ted within the 2021/22 t
Ops access}prOJectrtit Pishiobury Park, Assigned action plan 31-Mar-19
l’ D% Trade recycling will be introduced in one area before the end of
L the financial year, before being rolled out across the district.
Trade waste recycling introduced to one T
. Route optimisation occurs on the 12th of November and should
RBS s ke available th ity for the collection of th Iabl
ops Assigned make available the capacity for the collection of the recyclables 31-Mar-19
from our customers,
% . )
2018/19 Action. Business Improvement District Ballot closed mid Jul}l arl1d bu5|lnesses have voted to set up a BID
(Bishop's Stortford) company. The council will continue to support them through the
Csp Completed set up phase via Chris Smith and Paula Beades 31-Jul-18
Deliver the Launchpad pilot and build a business; 100 Launchpad pilot has been successfully delivered . Usage is strong
csp .case. for a' permanent business incubator facility Completed 192 people have viewed/trialled the facility and 85 having signed 30-Sep-18
in Bishop’s StortfordV. up by today.
100%{ The Housing Team are implementing the Affordable Housing
2018/19 Action -Review options for maximising Policy to maximise delivery. Total of 162 affordable homes
affordable housing and community-led housing delivered in 2017/18 against a target of 116 for 17/18. A report
delivery on Community Led Housing will be ready to publish in June 2018
HH Completed and is a joint report with Harlow, Epping and Uttlesford.. 30-Sep-18
iolslgﬁtl(mfg;megd Pdroleﬁt - Detetrtr’nme 100 Feasibility has been established. Political approvals now being
HH casibility of housing development by a Completed sought 31-Jul-18
company
Determine efficiencies for inclusion in 2019/20 100” Salary saving identified; fixed term contract formed from current
HH budget arising from mobile working Completed vacancies. post terminates on the 31/03/2019. 31-Mar-19
100 all documents are now uploaded onto Resilience Direct and all
. . members of LT have access rights.
Emergency planning. Review all emergency plan
documentation - . 5
HH Completed Recruitment day for volunteer staff in the event of a major 01-Jun-18

incident takina place on 9th Auaust
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Ensure the sustainabﬁty of the Forever Active N0°
HH E;g)l:mme beyond the Sports England funding Completed COMPLETED 31-Aug-18
Establish Housing Company. Subject to there 0%
HH belnrg: Tefailblevb;.usn:srs‘tcase, seek member Completed COMPLETED 01-Sep-18
approval for developmer
194 | Bespoke personal housing plans (PHP) are drawn up and agreed
. . . for all applicants threatened with homelessness or homeless on
e T I LTI L DA A the council's software LOCATA. The PHP is then provided to the
threatened with homelessness ; N
HH Completed ap| nt and can be updated by both the applicant and the 31-Mar-19
ff ia_an online porta
HH Produce the Community Transport Strategy for Completed | [ 31-Jul-18
East Herts
2018/19 Action -Housing Company. Establish 0%
Housing Company. Property Investment COMPLETED
HH Projects Company to commence trading Completed 01-Apr-18|
Ko he EatHors A Qulty Acion Pl | R N AT
HH and amend accordingly Completed . 9 : 9 16-Jun-18;
achieve full Defra adoption
Following further investigation it appears this is a duplication of
Delivery of a cost effective on-street and off- another prmecfc that ]s being _tracked a_nd reporjted in Pentana on
. " a monthly basis. (This entry is only being monitored on a
street enforcement function that fulfils the . 3 A
P quarterly basis). Accordingly, I recommend closing down THIS
objectives of the Traffic Management Act 2004 ) A
project and continuing to track and report on the procurement on
a monthly basis using the other entry. See Parking enforcement
o Completed contract for further details 01-Apr-18
0 _]A light touch audit and mapping exercise of the cultural offer
2018/19 Action. Co-ordination and promotion of| across East Herts has been completed. This will inform any future
the arts and cultural offer in East Herts. development work (Project and Capital) and potentially provides
Ops Completed the starting point for an EHC cultural strategy. 01-Mar-18
Ops 2018/.19 Ac"'°f" STt WEER | St Completed New contract due to go live next week (6th May) 27-May-18;
cleansing service
2018/19 Action- Hertford Theatre — Develop
business models for expansion. Outline Business Outline business case approved by Full Council - action
Ops Plan_recelved and taken through decision Completed completed. 27-May-18
making processes
223[2{]19%\2:)'1;50'—ptll—oml:sast:,tv)ir;hci:‘oer;(-i:::':et 9|Scheme is live and permits are actively being sold. To all intents
Ops parking " group: 9 Completed and purposes this Action can be regarded as fully met. 30-Apr-18
Resident Permit Zones
Old River Lane mixed use development scheme %
(masterplanning, viability assessment,
consultations, design, planning, procurement, Please note: this is an overaching action made up of the actions
construction) and Multi-Storey Car Park (land below
negotiations, design, planning, procurement,
ORL construction) Assigned 31-Mar-19
ORL M"'It"s.torey (CEF PRk = DS EEmesie (it Completed Design freeze stage. Work on deliverables underway. 29-Jan-18|
modelling
' _ q /4| Planning consent received on 18th July 2018 and Council
ORL EEEy G (s = (RER & Festement Completed approval to proceed with direct delivery on 25th July 2018. 31-Aug-18|
Meetings with local businesses and Yew Tree Place residents were
ORL ORL Development Stakeholder Consultation Completed held. The next round of stakeholder consultations will be after the| 5, . ;g
Rhodes Centre - Confirm Location / Outline /8| consultation meeting with arts organisations in Bishop's Stortford
ORL Design Completed was held on 20th March to get their views on the new arts centre. | 30-Sep-18
Rho_d_es Centre -Preliminary agreements and Completed 31-Jan-18
decision
Completion of District Plan Plan Adoption Completed
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